How Are YOU Being Evaluated?

The Ohio Standards for the Teaching Profession (OSTP),

a commonality among many of the education initiatives in the
state of Ohio, are the umbrella over the evaluation tools used to
assess your performance as a pre-service teacher, as a resident
educator (when you obtain your initial teaching license), and
through the state mandated evaluation systems such as OTES and
TDES.

The observation tool mentors and supervisors will be using
breaks down your performance by the 7 Ohio Standards for
the Teaching Profession.

* While mentors and supervisors observe, they will script your
lesson on the lesson plan itself, on separate paper, or both.

Following the lesson, you will meet with the observer and discuss
strengths and weaknesses which will be noted on your
observation form.

» Many supervisors are scripting your entire lesson and selecting
one or two standards for the focus of your discussion during the
post-conference.

» After reviewing your lesson together, you both will craft a goal
or next step and outline what you (the intern) will do in working

toward your goal and additionally what the mentor or supervisor

will do to provide support to you in that process.

After the post-conference, the observer will complete the “check-
list” of the Standards with U for unacceptable, E for emerging, or
ME for meets expectation.

e It is possible that the observer will leave some of the spaces
blank because of a lack of evidence in the specific area.

For example, your supervisor may not have evidence of your
collaboration with the community to promote a positive
environment for student learning.

« It does not negatively impact you if an area is blank, however,
you dare encouraged to familiarize yourself with the Ohio
Standards for the Teaching Profession and the observation tool
so that you may provide evidence of how you are emerging in an
area or meeting expectations.

House Bill 484 requires Educator Preparation Programs to
measure pre-service teachers by a tool aligned to The Ohio
Standards for the Teaching Profession in order to prepare you for
the evaluations used in the profession. Please see the sample
observation tool (to the right). Notice that the Ohio Standards for
the Teaching Profession are the baseline for measuring your
teaching.
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Please see the observation form attached to initial email
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Unpacking Standards into “l Can” Statements

Unpacking Standards is a complicated
process that involves breaking a standard down
into student friendly language to create a
learning target or | Can” Statement to be used in
a lesson. This process is critical because it allows
for evidence that students know what they are

expected to know and be able to do at the end of

a lesson, and it guides the instructor in creating
assessments that measure the day’s learning.

Follow this sample process and try to use a
standard you are working with in your own classrooms to
practice unpacking standards into “l can” statements.

1. Select the standard you are using in planning
your lesson.

 English Language Arts Standard 3 for Reading
for Literature Grade 3 students states,
“Describe characters in a story (e.g., their
traits, motivations, or feelings) and explain
how their actions contribute to the
sequence of events.

2. Highlight the verbs in the standard: Describe,
explain

3. Identify any academic vocabulary essential to
the standard: traits, motivations, sequence of
events

(OSTP 2 and 4)

4. Break down the standard into individual skills
that can be measured. Remember to use
student friendly language

| can list qualities of a character.

| can describe why individual characters
make the choices they make.

| can describe how a character is
feeling in a story.

| can examine how character actions connect
to what happens in the story.

It would be highly unusual to have 4 “l can”

statements in 1 lesson. This would likely be a unit that would
span over a time set by you and your mentor teacher or by a
district level pacing guide.

Allow these “l can” statements to guide your planning
process and assist you in creation of assessments.
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Co - Teaching as a Team:
what does Collaborative

’ ’
Teaching look Like?
(OSTP 6)
% commonality between interns and mentors in many
partnerships is fear. Interns are often afraid to take over a
class and make a mistake that will result in a setback for
themselves or the children in the classroom, and mentors are
often afraid that interns will take over the class and make a mistake that will

result in a setback for themselves or the children in the classroom. Notice the
similarity?

Co-teaching is the “new way” of student teaching. It involves
collaboration in all of its approaches and requires co-planning, co-
instructing, and co-assessing. Less than a decade ago, novice teachers had
two — three years of additional coaching opportunities during their first few
years as a licensed teacher. Many districts did not begin administrator
evaluations until at least the second year that a teacher was employed in the
district. Even though resident educator does involve mentoring for at minimum
the first three years of a teacher’s initial license, first year teachers are
evaluated by state approved systems. That is why it is so important that pre-
service teachers are learning through collaboration. This also allows for
classroom teachers who serve as mentors to maintain a level of control in
their classrooms and toward student growth.

One collaborative approach, Team teaching, allows for both the
mentor teacher and the intern teacher to share the stage and use each
other’s strengths to plan and instruct a quality lesson.

* In the co-planning process it is wise to discuss each other’s strengths
and preferences. Perhaps one person in the pair enjoys working with
technology more than the other and wants to create a Prezi for a
lesson while the other would prefer formatting the supplemental
materials.

» Co-instructing is a team approach where the mentor and intern “share
the stage” and interact collaboratively perhaps engaging in a role
play activity or active modeling of note-taking.

o Co-teachers can debate an issue showing opposite points of
view.

Team Teaching

o Take parts of two different characters to enhance
similarities, differences, motivation, sequence of events.

o One teacher can use a document camera or SMARTboard to
actively take notes or create a concept map while the other
introduces a new concept. This will help to account for

different learning styles. Whole Class

o Teachers can team to help students master a concept by
providing different visuals for easily confused vocabulary
words

. Co-assessing in this type of approach involves
debriefing after the lesson together to reflect upon what
worked and didn’t work in the lesson and splitting up
student work to assess student understanding.
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* Strategy and Model provided by Dr. Wendy W.
Murawski
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